Mental Health Mastery
for Managers
Fleur Heazlewood
Halve the risk and share the responsibility for mental health management
across the organisation
Feel more confident, less exposed and more valued as a leader.

Australian Mental health issues are growing.
In Australia we know that 50% of all people will
experience at least one episode of mental illness in
their lifetime. And in any one year 20% of people will
experience a mental illness.
Of people suffering with mental illness, less than 50%
are receiving appropriate professional support. So
the majority are struggling in work and life without
appropriate help. This impacts their health, relationships
at home and at work, and reduces productivity.
Pressure from bushfires and the pandemic
The Australian bushfire summer and global COVID-19
pandemic is adding to mental distress.
Early findings from a Monash University COVID-19
Work and Health Study found that financial stress,
job insecurity and job loss have contributed to 31% of
participants experiencing severe psychological stress.
Beyond Blue has recorded a 30% increase in calls
during the pandemic for loneliness and isolation, family
stress and financial issues.
Mental Health Costs are exploding
“The cost to the Australian economy
of mental ill health and suicide is
conservatively in the order of $43bn
-$51 bn a year. Additional to this is
an approximately $130bn a year cost
associated with the diminished health and
reduced life expectancy for those living
with mental ill health”.
Australian Government 2019 Productivity Commission
Mental Health draft report
The workplace is increasingly being cited as a primary
source of stress. Mental health disorders are the
leading cause of work disability and estimates put the
cost to the global economy up to A$23 trillion by 2030.

Contrast these figures with the return on investment
when we inject “wellness” into our workplace:
“Businesses receive an average return
on investment of $2.30 for every $1 they
invest in effective workplace mental health
strategies, making investing in mental
health a win-win situation for employers
and employees”.
PWC Creating a mentally healthy workplace. Return on
Investment analysis.
Doesn’t it make sense to change the way we are
working and skill up in Mental Health Literacy?
Mental health literacy is about having the appropriate
words and language to share our challenges and
concerns. It includes being able to recognize the signs
for mental health problems.
Most importantly having and holding safe
conversations that encourage help-seeking with the
appropriate professionals.
Why do we need Mental Health Literacy?
Increasing mental health literacy in the workplace is
a core strategy for reducing mental health risk and
developing mental wellbeing.
Six key issues highlighting the urgency and need for
manager mental health literacy:
1.

The duty of care and cost of mental health to
businesses is increasing

2.

Lack of a cohesive business strategy for mental
health and wellbeing

3.

RUOK? is improving mental health awareness
but not yet driving supportive behaviour

4.

Front line managers lack the confidence and skill
to support their staff

5.

Mental health issues are bottlenecking HR

6.

Low staff utilisation of Employee Assistance
Programs (EAP)
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What is your level of mental health literacy?

Turn mental health risk into a mental health asset

What level of capability are your managers and
organisation at in managing mental health?

We have identified the 6 key strategies that will help
your managers build Mental Health Literacy:

High Risk

Resource
burn

Asset
building

Manager Stages
5

ADVOCACY

What problem?

Productivity

Focus

+20%

Leverage

4

CAPABILITY

Not a problem

+10%

Productivity

3

CARING

Our problem

+2%

Capability

2

ABDICATING

Not my problem

-5%

Engagement

1

PERSECUTING

You are a problem

-15%

Risk management

Awareness &
Appreciation

Educate

Tool Kit
Conversations

Mental
Health
Mastery
Practice

Engage

Mental Health Literacy diagnostic table © Fleur Heazlewood 2020

Proactive
Action

Levels 1&2: Pose a staff health & business risk
Levels 2&3: Time, energy & resource intensive
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Levels 4&5: Are building staff wellbeing, team
psychological safely & creating a cultural asset

1. Awareness & Appreciation
Identify, humanise and normalise mental ill- health.

1. Persecuting
Unhelpful manager workload demands, beliefs and
judgmental behaviours “your problems are your own,
and you shouldn’t be bringing them to work” which
contribute to fear and stigma.

2. Educate
Appropriate, safe and organisationally aligned mental
health, psychological safety and wellbeing language to
use.

2. Abdicating
Managers refer staff member suffering stress,
overwhelm or mental health challenges to HR. This
can exacerbate stigma and disconnection.
3. Caring
The manager is caring and supportive. Psychological
safety & inclusion are provided but the manager
struggles to balance staff care with productivity.
4. Capable
When staff experience challenges the manager
provides appropriate levels of care, support, structure
and flexibility.
5. Advocate
Managers are visible in their support, ownership and
accountability for the me.ntal health and wellbeing of
staff. And create team psychological safety where each
staff member flourishes.
Questions to consider:
What skill level do your managers need to be operating
at? What support is needed and what is the urgency?

3. Tool Kit conversations
Learn the 3 stages to a mental health conversation: 1.
Recognise the signs 2. Check in with someone who is
struggling 3. Refer them to professional help.
4. Practice
Case studies, role play, practice and preparation for
turning knowledge in to action. And how to support
both mental health challenges and work performance.
5. Engage
Align understanding and expectations of organisational
context, and the benefits of bringing to life vision,
values and workplace wellbeing.
6. Proactive Action
Prepare your organisation for success with clearly
defined roles and responsibilities, setting personal
boundaries, providing safety checks and balances.
Questions to consider:
How are your managers currently engaging with
Mental Health and wellbeing? What help do they need
with their mental health skills?

Workplace Wellbeing & Resilience Case Study

About Fleur Heazlewood

We created a 12-month evidence-based capability
building program of mental health education,
wellbeing literacy, resilience skills, workplace wellbeing
strategies and peer support for ITW Residential
managers and leaders.

With over 20-years corporate
experience and as a past CEO,
Fleur Heazlewood is an expert
in workplace resilience and
wellbeing leadership. Having
led three large corporate
turnaround and business
transformation programs,
Fleur understands first-hand the cost of staff stress,
workplace uncertainty and toxicity, and burn-out.

And delivered significant improvements in key
organisational HR metrics, safety results and positive
culture measures – while the business delivered
revenue and profit growth.

She understands the challenges of leading people
through change, building high performing resilient
teams and accountability for supporting staff mental
health – and how to turn mental health risk into a
resilience cultural asset.
Fleur partners with CEO’s, Human Resources and
managers to create positive, healthy, resilient and
productive workplaces. Fleur helps leaders build
personal resilience, emotional intelligence, mental
health and wellbeing. She helps managers to develop
positive leadership practices, build psychologically safe
teams, and support staff who may not be ok.

How can we help?
We work with managers and their teams to build
mental health literacy and resilience skills.
We can help when:
- You are not sure where to start
- Know what you need to solve, but need help
getting started
- You are not sure what capability building
activities work and will achieve your goals
- You need help developing a business case and
tailored plan for your organisation
Our flagship programs
1.

2.

3.

Fleur has trained and mentored over 600 people in
positive leadership and workplace resilience practices
and skills. She works with many of Australia’s highprofile organisations including Department of Veterans’
Affairs, Woolworths, Big W, icare: insurance and
care NSW, ITW construction and the Mental Health
Commission of NSW.
Fleur’s experience is backed by extensive qualifications
including Masters’ of Coaching Psychology, Company
Directors Certificate, and Mental Health First Aid
Instructor and yoga teacher. Fleur also lectures in
Organisational Culture and Wellbeing for the Masters
of Applied Positive Psychology program, University of
Melbourne.
To understand how Fleur can help your organisation
contact Fleur on:

Build mental health literacy skills with your
leaders and managers – increase your
organisational capability to reduce mental health
risk and increase mental wellbeing
Develop positive leadership skills with your
leaders and managers – increasing team
psychological safety, trust, and cohesion.
Build personal resilience skills for staff - enabling
thriving with change, uncertainty and complexity.

0404 559 244
fleur@blueberryinstitute.com
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